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October 2024 newsletter

“Loving does not mean merely doing good works ... It means warmth and intimacy,
open-heartedness and overwhelming generosity of hand and spirit. It means a
desire to know and a courageous willingness to be known.”

London Yearly Meeting, Faith and Practice 1997 p. 143

Third Haven Friends Meeting
Meeting for Worship with Attention to Business
Eighth Day, Ninth Month 2024

In attendance: Jim Altman, Molly Brian, Mia Brown-Echerd, Larny Claggett, Lorraine Claggett,
Susan Claggett, Tom Corl, Marsie Hawkinson, Marie Leonard, Steven Meixner, Beth Mufson,
Dee Rein, Nancy Robbins, Priscilla Sener, Ben Tilghman, Paige Tilghman, John Turner,
Jonathan Williams, Mary Yancey,

Opening Silent Worship — Clerk Molly Brian opened Meeting at 11:37 a.m.

Comments on Ninth Query, Equality and Justice (read at Meeting for Worship) — A friend
mentioned a previous reading of this query, adding that it’s nice to hear the queries multiple
times. Friend commented on the idea of “changing a benefit” which depends on one’s frame of
reference; things that benefit some may not benefit others. Perhaps we should try to expand who
benefits. Another friend mentioned the word “disabilities” and the idea that there is that of God
in each of us — perhaps disability is not a good word. Another friend mentioned the wish that we
further examine how we use language and be mindful of any violence in our words.

Approval of minutes from Sixth Month business meeting - Approved



From the Clerk’s Desk- Molly Brian — Southern Quarterly Meeting meets in 2 weeks at
Camden. Also, Clinton and Kathryn Pettus have been welcomed as members.

End of year Treasurer’s Report Fiscal Year 23-24- Ben Tilghman — Approved
Operations:

As of June 30 - the end of last fiscal year-Third Haven was in excellent financial shape
with over $90,000 in operating funds on hand to support this coming years operating
budget of $72,680. Additionally, we have $53,438 at Friends Fiduciary available for
operations if needed.

For the previous year, we budgeted $71,250.00 for income and expenses, against an
actual income of $63,580 or a shortfall of $7,670. This shortfall was offset by a
reduction in spending of $3,400, Further offsets were a credit from the IRS of $872 to
refund a duplicate payment, and $956 from the Trustees for their share of work done
on the Brick Meeting House, for a grand total of all offsets of $5,229. The taking into
account all the offsets, the actual shortfall was $2,441for Fiscal Year 2024. Not bad,
really, but would we rather be lucky than good?

Looking closely at our budget to actual performance in FY 2024, I am disappointed
that we didn’t do a better job of forecasting our expenses and that we fell short of our
projected income. The income shortfall was equally distributed between members and
attenders, but was ameliorated by a very large increase in revenue from Use of
Facilities.

Building:

The Building fund currently has $159,420 in the checking account, and $123,458 in a
short term CD, for a total of $282,878 available as we begin the upgrade and
renovation to the Brick meeting house. Additionally, the Trustees have committed to
assisting with the cost of the project, which, if approved, is currently estimated to cost
$323,400, all of which can be covered by funds on hand.

Discussion:

Last year, Third Haven’s treasury was plagued by problems associated with the
conversion of QuickBooks Desktop to QuickBooks on line. While the online version
provides some real benefits in processing of payroll and withholding taxes, it
generated many minor and a few major annoyances, a few of which were operator
induced, such as the duplicate withholding payment to the IRS. To that end we have
entered into a working relationship with a local accounting firm so that we may have a
better feel for our financial performance throughout the year, and take timely corrective
action when indicated

A friend asked for a list of non-discretionary funds to be distributed. The accountant will help in
labeling restrictions and special funds. The Meeting can decide what restrictions (i.e. designated
use) apply, separate from donor-restricted funds. Clarity is utmost as far as what spending is
undertaken; it must align with the terms of each fund.

The fees for the accountant are projected to be relatively modest. This will likely be a year
wherein the accountant will help clean up the books in general for going forward; future years
will likely not require as much assistance.



It was noted that contributions in FY 23-24 were $7400 short before some corrections and
adjustments. The Meeting needs to understanding that we are covering annual operating
expenses with member and attender contributions.

Scholarship Annual Report - Marsie Hawkinson —Approved

The Scholarship Committee of Third Haven Friends Meeting met in mid-July to review the list
of applicants for the Fall term and prepare to mail out checks to them. In the past the checks
have all been sent by the Treasurer. This year we decided to take a more personal approach and
committee members each had one student to write to with the appropriate check included.

Students for the Fall term are:

Zadoc Bond - Senior at Haverford College $2000.
Max McCall - Senior at Vanderbilt University $1000.
Lucy Bond - Senior at University of Maryland (final term) $1000.
Serena Claggett - 2nd year Univ. of Leiden, Netherlands $1000.
Maeve Mufson - Freshman at Bates College $1000.

Total $6000.
This Committee paid the salaries of the two Children's Summer Camp teachers for a total
of $1600.

Shore United Bank checking account $2861.51
Friends Fiduciary operating fund $6501.45
Friends Fiduciary endowment $153,945.70

The Scholarship Committee consists of: Marsie Hawkinson — Clerk, Bill Schauer — Treasurer,
Lorraine Claggett, Paige Tilghman, Marie Leonard, Kristen Hawkinson, Doreen Getsinger —
Emeritus, Sumner Parker — Emeritus,

Planning Committee: Meeting funding and construction authorization

approval of financing and construction of Phase 1 projects —

1) brick meeting house (BMH) external stairway, 2) BMH accessibility ramp, 3)
renovation of the 2nd floor BMH and 4) tree succession planning — Tom Corl — Approved

The Planning Committee requests that the Meeting approve financing and authorization to
proceed with construction and implementation of Phase 1projects. These 4 Phase 1 projects have
been previously approved by the Meeting:

1. Brick meetinghouse (BMH) back external stairway,

2. BMH accessibility ramp on the south side,

3. Renovation of the 2" floor (BMH2) for First Day School (FDS) and other uses, and

4. Tree succession planning.

The funding target is the sum of:

= The Harper contract for the, based on the building drawings from John Milner Architects
(JMA) and Jonathan Ceci Landscape Architecture (JCLA). The current Harper estimate —
$219,000 — was based on earlier building drawings and will increase slightly based on the
final building drawings, which will address drainage concerns and other changes.



= A “recommended allowance” or cost estimate for the BMH2 renovations from Harper, or
architectural drawings if needed.

= An estimate of costs for the next phase of tree succession planning, with Jonathan Ceci
Landscape Architecture (JCLA) or alternative.

= 10% contingency, to be closely guarded.

External stairway and ramp & accessibility, projects | $219,000
1-2 Harper estimate

Drainage supplement estimate 20,000
BMH2 renovations, project 3, estimate 35,000
Tree succession plan, JCLA, project 4 20,000
Estimated cost, projects 1-4 294,000
10% contingency 29,400
Total $323,400

The current Meeting Building Fund (BF) balance is about $430,000, including $150,000
contributed by Trustees. So, the expected cost to complete the Phase 1 projects is comfortably
within the available BF balance.

The Planning Committee requested that the Meeting approve financing of $323,400 from
the Meeting Building Fund, and authorization to proceed with construction and
implementation of Phase 1 projects

A friend asked about the extra expense in addressing the drainage issue, and mentioned that
saved money could be used to add a roof over the side doorway. Another friend asked what is
covered by the tree plan: this is a set of drawings, and inventory and survey, and proposals for
future plantings. Trees themselves are not covered; many can be acquired at no expense or under
separate grants A friend mentioned that this expense is an investment in increased ability to have
plantings funded. Another friend asked that the Meeting conceive this expenditure as an overall
investment in the future of this Meeting and the children here. It was mentioned that the children
especially have voiced interest and enthusiasm about this project.

Worship & Ministry upcoming program “Relating Across Differences in the
Manner of Friends”- Molly Brian — for Clinton Pettus Worship and Ministry Committee

From time to time, we are challenged as Friends in our personal and spiritual
lives when we are called to relate to people across perceived differences. When this
matter came up in a meeting of the Worship and Ministry Committee, one Friend said:
“If Quakers cannot relate to one another across differences, we have no right to expect
to be able to influence others to do so.” One could ask if that Friend was questioning
whether we always act in the manner of Friends.

The expression “in the manner of Friends” may mean different things to different
people.” However, many of us think about it as being spiritually grounded in an action,
rather than in a particular outcome. Others may see it as caring for one another, being
trustworthy, and being considerate in all our interactions. Finally, some may simply say
that it means acting with integrity and “answering that of God in everyone.”

These perspectives about acting “in the manner of Friends” may seem simple.
However, translating them into action when needed most is often more complicated. For
example, what does “spiritually grounded” mean when someone is thought to be so



disruptive that some Friends become reluctant to attend meeting for worship with
attention to business. Or what does it mean when some Friends lobby, by telephone or
electronic mail, for a particular outcome ahead of meeting for worship with a concern for
business.

The Worship and Ministry Committee hopes to respond to some of these
situations by sponsoring a four-part series titled “Relating Across Differences in the
Manner of Friends” for which Molly Burgoyne will serve as moderator.

DATE DESCRIPTION PRESENTERS

10/27/2024 Overview of building and maintaining relationships across perceived

differences in the manner of Friends. Clinton and Kathryn Pettus

The journey of Alexandria Friends Meeting using Trust Circles to Alexandria Friends

1172472024 build relationships across differences among Friends in the Meeting. | Meeting

Camden Friends Meeting, regarding their journey using trust-

01/26/2025 building as a means for improving relationships across differences.

Camden Friends Meeting

Sharing our Third Haven Friends stories. A time for each of us to
02/23/2025 | share our stories, including our struggles and suggestions for relating
to one another across perceived differences.

Third Haven Friends
Meeting

Christmas Art Show and Sale- Marie Leonard — Marie says she cannot run this show this year,
so she is asking for volunteers to run it. If anyone is interested in doing so, please contact her by
September 25th. She will be doing a calendar again for 2025 using Jim Altman’s photographs.

New Business — Jim Altman asks for people to offer to be photographed in the Meetinghouses
during active use. The photos may be exhibited from time to time but there is no commercial
purpose. There was some concern expressed about disruption of a Business Meeting, which is a
meeting for worship. A solution was suggested that photos be taken after worship concludes —
this was accepted.

Paige Tilghman — Testimonies and Concerns is planning to use Shoffner funds toward Bolivian
Quaker Education ; a $1K donation will be sent.

A friend reflected upon the Query: that there is a Friends’ Fiduciary policy to be mindful about
investing with integrity.

Closing Silent Worship — 12:35pm.
Recording Clerks: Nancy Robbins, Dee Rein

First Day School Back to Meeting Breakfast

Hello everyone and a big thank you to all the families who attended the Welcome back breakfast
held in the common room before Meeting for Worship, Sunday, September 8. Pastoral care
committee led the way. Steve Meixner cooked wonderful omelets with Mary Yancey’s
contributions. Bill Schauer served up fresh blueberry waftles and others contributed casseroles
and pastries as well as helping set up and clean-up..

We had 5 families attend worship on Sunday and a lovely morning it was! Upstairs, (see photo
below) the kids did some trust exercises and played some musical instruments. We rehearsed the



song “This Little Light of Mine” and then sang it with the entire Meeting right after worship. We
also read the book “What does Peace Feel like.”
Susan Claggett




Property and Grounds Care Mary Yancey
Save the date Nov 15 and 16, we will have a workshop on identifying and controlling invasive
vines - training on Friday, and hands on vine removal from our East border on Saturday!

We recently had the vines in the lane cleared, leaving the little sassafras trees. Maybe someday
we will have a sassafras grove here! Leaf cutter ants have been at work on the sassafras. They
line their nests with these leaves - maybe for food and warmth?

Does anyone know what type of butterfly this is on the sedum? Lots of bees and pollinators on
the sedum after Meeting.







