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“(Dig) deep...carefully cast forth the loose matter and get down to the rock, the
sure foundation, and there hearken to the divine voice which gives a clear and
certain sound.” John Woolman, ¢ 1770  Faith and Practice p. 130

Third Haven Friends Meeting
Meeting for Worship with Attention to Business
11th Day Fifth Month 2025

Opening Silent Worship 11:46 a.m.

Attending: Molly Brian, , Larny Claggett, Lorraine Claggett, Susan Claggett, Tom Corl, Bill
Lane, Beth Mufson, Marian Murphy, Clinton Pettus, Kathryn Pettus, Cynthia Quast, Dee Rein,
Nancy Robbins, John Schreiner, Priscilla Sener, Donald Simon, Ben Tilghman, Paige Tilghman,
Heidi Wetzel, Mary Yancey

Comments on Fifth Query-Nurturing Our Community: Religious Education in the Home
and Meeting (read at Meeting for Worship)

What opportunities do we provide for people to learn about....Judeo Christian...life and
teachings of Jesus...and other religious traditions.... Per the query. A Friend noted we are
woefully remiss on this one. Our first day school should cover these topics. Worship and
Ministry is credited for moving forward on this issue.

Approval of minutes from Fourth Month business meeting-Approved

Clerks Desk:

Today we start preliminary discussions about the budget. We have a good amount of funds in the
operating fund and encourage wise use of these funds for future benefit.

Comments: Is there a contingency fund for Friends to apply to go to Quaker events/activities?

A line item for this purpose was recommended.

Do we set aside a year’s operating budget in reserve? Perhaps that could be done in a higher
interest-bearing account.
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Donor Advised Funds-Don Simon/Bill Lane

Don expressed gratefulness for membership and noted involvement with
Peace Action, an antinuclear peace group. His background as a financial
advisor leads him to note donor advised funds as an option for fund raising. A
donor advised fund is a receptacle for funds that you will want to donate to
nonprofit charities, allowing you to receive a tax benefit at that time of donor
advised fund creation. The fund will send out funds as designated by the
original donor. There is a fee to have the money managed by the organization
M holding it for you, like MidShore Community Foundation, Fidelity, or other
financial institutions. Third Haven has received money from such funds. There are also ways to
do this with real estate in different outlay approaches. There are a variety of fund-raising
possibilities and communication approaches to share this strategy.

This topic and a gift guide will be discussed by Don with the clerks of the Meeting and Budget
and Finance.

Budget & Finance: Presentation of Proposed Budget for FY 2025-26 —
Bill Lane

A PDF spread sheet of the preliminary budget has been circulated with
announcements.

Income is critical. To fund this budget, we need $18,000 from attenders and
$57,000 from members.

Our goal is a balanced budget. Our objective is to have a reserve to cover one
year of expenses if needed.

Discussions revolved around specific items and committees that need to be added to this
spreadsheet. Clerks are responsible for submitting to the budget process. They will again be
contacted.

Comments:

What do we think we’re accomplishing and what are we spending to do those things?
Scholarship committee finance was discussed.

The Planning Committee, created by the Meeting, has the job of management of the Building
Fund, construction and landscape improvements.

Policies and process should be clearly communicated. Reading the minutes provides such
information.

We should separate First Day School from the Summer Camp.

What happens to left over funds at the end of the fiscal year?

Expense level is managed by the clerks who may need to cooperate on mutual projects.

Conclusion: The budget presentation will be clarified with an accountant meeting this week.
Clerks will again be consulted. Comments may be submitted to the clerk of the Meeting.



Trustee Annual Report- Priscilla Morris Accepted
Annual Report to Third Haven Monthly Meeting from the Trustees of
Third Haven Monthly Meeting of the Society of Friends, Inc.
Seventy-seven years ago, the members of our meeting incorporated a new
entity called The Trustees of Third Haven Monthly Meeting of the Society of
Friends, Incorporated. Our monthly meeting subsequently deeded the real
property of Third Haven to the new nonprofit corporation in November, 1949,
One factor that influenced their decision was the possibility that the monthly
meeting might have to be “laid down,” in which case our meetinghouses and
“8=R purial grounds would be transferred to Philadelphia Yearly Meeting. Third
Haven members considered local ownership and stewardship essential to the continued survival
of these historically significant treasures.

Funding for the trustees has come from donations, bequests, and from the growth of investments
which could be characterized as an endowment. The trustees support capital projects, large and
small. In the 1980’s, construction of the Common Room was partially funded by the trustees, and
in the 1990°s trustees supported a major restoration of the Old Meeting House with nearly
$450,000 of trustee funds.

A survey of Third Haven records shows the need for major repairs recurs on average every thirty
years, beginning in 1698. Current preservation work on the Old Meeting House is designed to
break that trend and to last fifty to sixty years. Working with experts in 17" and 18" century
frame buildings, Bill Lane has overseen this meticulous work.

To date, the trustees have spent $268,000 on the project, with an estimated $20,000-$30,000 still
needed. With work nearing completion, the Old Meeting House will be in good shape for our
350" year and Maryland’s concurrent 400" year coming up in nine years.

In 2025, the trustees continue to be involved with the Brick Meeting House accessibility
improvements, insulation, and roofing. Gifts are needed to fund these two major capital projects
and to sustain long-term preservation.

We urge members and attenders to support the preservation work of the Trustees of Third Haven
Monthly Meeting through an outright gift or through estate planning for a legacy gift.
Information concerning gifts to the trustees is located on the back cover of the directory and on
the third item of the website donation page.

Trustees can help with questions about donor advised funds or matching grants.

Current trustees are Larny Claggett, Marsie Hawkinson, Bill Lane, Marie Leonard, Allan Mielke,
Dee Rein, and Priscilla Sener

This report is given for the information of the Meeting each year and requires no action.



In answer to a question, the window replacement process was described, many finished, many
yet to be done. Old Meeting House items are still in progress. Bill is keeping a record with a
plan for a future pictorial record of the restoration process.

Update Planning Committee- Planning Update Tom Corl

" The Master plan was accepted by the meeting for business in May

2023.

. We continue construction on the 4 Phase 1 Projects — 1) the

Americans with Disabilities Act (ADA) compliant ramp to the brick

meetinghouse (BMH), 2) the external stairway to the 2" floor of the

BMH, 3) remodeling of the 2" floor of the BMH for First Day School

and other uses, including the updating of the 1% floor bathroom, and 4)

tree succession plan.

= The Planning Committee (PC) meets at least monthly with representatives of Harper and
Son (HS) to review progress, discuss issues and make decisions. These are documented
in PC minutes and Harper’s “Change Order Proposal Log” and “Site Meeting Minutes.”

= Drainage: Larny Claggett has diligently pursued an adjustment to the drainage runnels
and across the driveway in front of the BMH. For over a month, the Town of Easton has
not responded.

= Ramp: Concrete and brick work continue.

= Stairway: The shop drawings have been approved by Milner and their structural engineer.
Fabrication can begin soon, with galvanizing about 3-4 weeks. The 2" floor door
opening is being prepared. A carpenter is working on the custom-made door.

= Transoms over the side doors of the BMH have been installed.

= BMH2: We have received preliminary and partial Harper estimates for remodeling
BMH?2 for First Day School (FDS) and other uses, including the 1% floor bathroom. This
includes an estimate for a ductless HVAC system (DSS) The outside unit for the DSS
requires Historic District Commission (HDC approval. Priscilla Sener will work on this.

= Tree succession planning: The tree team will meet, at Third Haven on 5.30 p.m May
30th, with Jonathan Ceci and Heather Corcoran.

= |nsulation: HS will remove the existing attic insulation and installing new insulation in
attic, ceiling areas, and knee walls, with the necessary baffles, seals and barriers. We will
not insulate under the floor of the BMH.

= Roof: In order to ensure proper insulation of the gutters, we will install a new roof,
replacing the 2006 roof, with 50-year shingles (samples outside the common room).

New Business
Summer Mindfulness Camp will be run again in July. Applications are coming in. See
announcements for flyer with details

Closing Silent Worship 12:54 p.m.
D. Rein, Recording Clerk



Friends Active Participation at Meeting for Business
Questions, answers and discussion enliven and enrich our decisions.

Third Haven Multicultural Fair 2025
Three generations of Claggetts welcome multicultural visitors to the booth.
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~ B Spiritual Journey- Clinton Pettus

On May 25™ Clinton Pettus shared his spiritual journey with
Friends. His emphasis on life events leading to spiritual growth as
differentiated from religion related beliefs and activities held
everyone’s interest. His emphasis on personal integrity was a
reminder of Quaker belief and action. Below is a link allowing you
to view his presentation should you have missed it.

Spiritual Journey Clinton Pettus

On June 1% with the leadership of Susan Claggett, clerk of First Day

| School, we celebrated the Moving Up through stages of education of
our young people. Each spoke about their graduation or rise to the
next level and received a gift from the Meeting. Max McCall, Maya
Claggett, Lucy Bond, Zadoc Bond and Damian Kelsey were honored.
We’re proud of all of them, and of those yet to come!

Susan shared a picture of First Day School when many of these
young people were children.



https://drive.google.com/file/d/1X4oXKI7ZP9TyM1CHY06N3TwnYtn3cxnf/view?usp=drive_link

Pastoral Care Resources The Pastoral Care Committee has created a catalogue of personal
support resources and added all of them to the Third Haven web site to make them accessible to
all of us whenever needed. You can find these by clicking on the "Resources for Help™ link on
the main page (https://www.thirdhaven.org/) under the "Pastoral Care Committee:" heading on
the left side bar. Or you can go directly to the resources page by following this link:
https://www.thirdhaven.org/pastoralcare_resources.php. If you know of any additional resources,
please let a Pastoral Care Committee member know so we can update the page.
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